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A Common Purpose, 
a New Organization
In 2009, Tyler Gage co-founded RUNA, a pioneering 
beverage company that brought a native Amazonian tea
called guayusa to the world. To go beyond guayusa, Tyler 
also created the RUNA Foundation, which works directly 
with the people of the Amazon to create other products 
based on biodiversity and indigenous knowledge.

As RUNA and the RUNA Foundation were reaching new heights, 
PlanJunto—a social business founded by Wain Collen—was 
helping Amazonian and Andean communities create sustainable
agricultural and transportation enterprises. These include Kara 
Solar, a solar-powered river canoe system operated by the Achuar, 
that PlanJunto is helping turn into a viable business so that it can 
Expand across the Amazon.

Now, to scale their approach and broaden their impact,
the RUNA Foundation and PlanJunto are merging into a 
new organization: Aliados.
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Our vision is to fundamentally 
transform business in 

the Andes and the Amazon.



The Problem with 
Business as Usual
The way most business works in the Andes and 
the Amazon is outdated and unsustainable, 
destroying precious resources in pursuit of short-
term gain. The status quo doesn’t work for:

• Indigenous people, who lose their livelihoods 
and traditional ways of life linked to the 
ecosystem.

• Smart investors, who value stable, long-term 
returns over short-term gains.

• Consumers, who can’t benefit from the vast 
array of products and natural wonders the 
area has to offer.

• The planet, which is losing a major source of 
its oxygen with the destruction of the world’s 
largest and most biodiverse rainforest.
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Our Solution
Aliados brings together people from 
different worlds who believe in 
development without destruction. 
We’re creating resilient community 
businesses in the Andes and the 
Amazon—and connecting them to 
markets across the globe.

Ultimately, this work protects the 
valuable ecosystems that the whole 
world relies on by improving the 
livelihoods and preserving 
traditional cultures of indigenous 
people. 

We know that our new way of 
doing business can deliver results 
because we’ve seen it work 
firsthand.

Ruth Grefa maintains more than 
800 guayusa trees. In 2017 she 
made $1,080 from guayusa sales, 
which she invested in opening a 
small store and purchasing a plot of 
land for her family.
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Venture Profile: RUNA 
Clean energy from a 

leaf, not a lab
Before RUNA, guayusa had never been 
commercially produced or exported in any 
capacity. Through its pioneering approach, 
the company built an entire supply chain 
from scratch—bringing clean, organic energy 
drinks and tea from the forests of the 
Amazon to consumers across the world. 

Every product RUNA produces is USDA-
certified organic and Fair Trade Certified™. So 
far, RUNA sales have generated over $1.2 
million in income for over 3,000 families. 
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Venture Profile: Kara 
Solar Sustainable River 

Transport in the Amazon
For hundreds of years, the indigenous 
Achuar people have lived on both sides 
of the Ecuador-Peru border along the 
Pastaza and Capahuari Rivers. With oil 
exploration threatening their ancestral 
lands, they needed to create 
opportunities that didn’t lead to 
deforestation driven by road 
expansion. 

That need spurred Kara Solar—the first 
system of solar-powered boats in the 
Amazon. Aliados is partnering with     
Kara Solar to convert the solar 
infrastructure into a viable business, 
and build the future of sustainable 
transportation in the Amazon.

One of the Achuar’s solar-powered boats makes its 
way down the Pastaza River. The environmentally 
friendly system improves access to health care, 
education, and between communities.
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So far, Kara Solar has:
• Built the first community owned 

and operated infrastructure of 
solar-powered boats in the Amazon.

• Improved connection among nine 
Achuar communities of 2,000 
people

• Reduced the threat of road 
construction and deforestation on 
over 150,000 hectares of pristine 
rainforest.
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Community Enterprise

We strengthen local cooperatives to
ensure greater benefits for farmers, 
resilience to market fluctuations, and 
improved ecosystem management 
overall.

We mentor, coach, and provide 
entrepreneurial training to local 
leaders.

We channel finance toward high-
impact, long-term successes that 
others deem too risky.

Market Development and R&D

We link community enterprises to fair 
and efficient partners to get their 
products on the shelf. 

We address market failures that have 
historically led to negative social and 
environmental results in the Amazon. 

We research and develop 
nontraditional products that will 
continue to diversify agroforestry 
plots and farmer incomes. 

Our Unique Approach
We know that silver-bullet solutions invariably fail over time. Instead, we use our unique, integrated 
approach to bring tailored solutions and best practices to each venture. At every step, each venture 
benefits from our diverse, unparalleled network of advisors, donors, investors, researchers and market-
access partners. Our model consists of three interlinked components:

Farm and Forest Management

We apply a scalable agroforestry 
model to develop products that 
diversify farmer incomes, increase 
biodiversity, and are profitable in 
global markets.

We help communities manage their 
natural resources and forest 
landscapes, including timber, non-
timber forest products, and 
sustainable energy. 



Venture Profile: Mishkita
Our Approach, Applied to 

Mezcal Spirits
The Mishkita indigenous women's 
association sustainably harvests 
chawar mishki, the sweet nectar of a 
native species of agave, and uses it to 
produce a boutique Andean mezcal 
spirit. 

The women are participating in the new 
chawar mishki value chain being set up 
by Aliados and Andean Spirits LLC.
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Aliados is using its integrated approach to 
help Mishkita become resilient by:

Planting 5,000 new agave plants 
per year to restore the ecosystem 
over 800 hectares.

Incorporating two new producer 
associations to diversify 
production and create 
opportunities for even more 
women.

Tapping into the $205 billion U.S. 
market for alcohol in which 
mezcal is the fastest growing 
segment.

Between June and November 2018, the 
project generated over $10,000 in additional 
income for the women’s association and 
established a nursery with over 5,000 agave 
plants.

Maria Gaulabisi, a member of the Mishkita 
women’s association harvests an agave 
plant, which will eventually be made into 
high-quality, boutique Andean Mezcal.
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Other Ventures

Tsatsayacu, an indigenous 
farmers’ cooperative is 
producing muru inchi—a native 
peanut with a delicious flavor. 
By 2020, Aliados aims to 
support 300 farming families 
produce 100,000 pounds of 
organic peanuts annually.
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Ally Guayusa, the first indigenous-
owned guayusa processing facility 
and export company, already has 
40 hectares of guayusa under 
organic management and a 
production capacity of 800 
kilograms per month. In 2019, the 
company is on track to generate 
$120,000 of revenue. Meanwhile, 
ten-year projections estimate 
over $1 million in profit for 140 
farming families.

Achiote is a natural colorant for 
the global food and beverage 
market, traditionally used by 
indigenous peoples as a body 
decoration. Aliados is 
partnering with BioconColors, a 
leader in natural colorants, to 
establish a 30-hectare achiote 
pilot with smallholder farmers. 
By 2021, the joint venture aims 
to export 300 tons of organic 
product.

Muru Inchi Guayusa Achiote



Other Ventures: R&D phase
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Aliados is collaborating with 
Camino Verde in Perú, who 
works with the planifolia and 
Amazonian varieties of vanilla. 
With global supply centralized 
in Madagascar, the venture 
aims to provide global 
distributors an attractive 
option for avoiding supply 
disruptions. 

Ishpingo is a variety of 
Amazonian cinnamon that has 
never reached the market. Like 
guayusa, the small ishpingo
tree thrives in biodiverse 
agroforestry systems. Aliados 
is working with Tsatsayacu to 
set up the first-ever organic, 
fair-trade supply chain.

Ishpingo Vanilla
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Impact to Date

• Over $1,500,000 of new income 
generated for farmers in the 
Amazon.

• Over 50,500 hectares under 
sustainable management, with 20 
hectares reforested.

• Have supported 16 farmer 
associations including 237 
communities.

• Improved economic livelihoods for 
more than 2,300 families.

• $624,786 channeled to projects for 
socio-economic improvements. 
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Five-Year Vision
Over the next five years, Aliados aims to:

• Create 10 businesses based on biodiversity that 
generate sustainable profit and $3 million in new 
income for indigenous communities.

• Improve forest management and governance of 
500,000 hectares of land—an area roughly the 
size of Delaware.

• Support 20 local entrepreneurs as they become 
change agents— local leaders with clear vision 
who transform the community for the better.

• Increase women’s participation and leadership 
by 25 percent.
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Team

• Founder and Director of PlanJunto
• Over a decade in the non-profit 

and social business space in 
Ecuador with a focus on 
sustainable development in 
tropical forests

• BA in business management, 
University of Pretoria; MSc. 
Environmental management and 
policy, University of Lund

• Operations Manager at PlanJunto
• United Nations High Commission 

for Human Rights and UNDP in 
Ecuador 

• BA in anthropology and sociology, 
Université Libre de Bruxelles; 
Master’s in anthropology, 
Université Catholique de Louvain-
la-Neuve

• Five years experience with fair 
trade and organic certification in 
the Amazon. 

• BA in international and 
environmental studies from 
Seattle University

• B.A. in Commercial 
Engineering from the 
University of CuencaFive
years experience with Social 
premium fund management 
and investment

• Expert in community 
investment plan 
development and auditing.

• Completing accounting 
degree part-time at the 
Instituto Tecnológico
Superior de Tena

• Speaks Kichwa, Spanish and 
is learning English

• Community liaison expert
• Intern program assistant

• Guide and forest ranger for 
the Ministry of Environment 
in Ecuador 

• Experienced agroforestry 
innovator 

• Supports communities with 
agroforestry value chains and 
reforestation

• BA in environmental 
management at Universidad 
Estatal Amazonica

• Achuar indigenous leader in 
the community of 
Sharamentsa

• Four years experience in 
management of  social 
media performance

• Experienced in photographic 
and visual content 
development 

• BS in Communications from 
Boston University 

WAIN COLLEN
Executive Director

CELIA SALAZAR
Chief Operations 
Officer

RAINE DONOHUE
Program Manager

CARLOS TUNAY
Community Partner 
Liaison - Napo

CARMEN TANGUILA
Office Assistant 

JUAN LEONIDAS 
NARVAEZ ANDY
Agroforestry Field 
Technician

NANTU CANELOS
Field Coordinator for 
Kara Solar 

VANESSA ZARBA
Communications 
Coordinator
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Board of Directors

• Co-Founder of Runa & Chairman of 
Runa Foundation

• 12 years experience working with 
indigenous Amazonian communities

• Forbes 30 Under 30
• BA from Brown University

• Co-Founder of Conscious Commerce with 
actress, director, and activist Olivia Wilde

• Founding producer of action-rewarded 
music festival, Global Citizen Festival

• Freelance creative direction and 
production for brands such as Lexus, 
CFDA, and H&M 

• Vice President of Programs, Global 
Banking Alliance for Women

• 13+ years of experience in economic 
empowerment of women and low-
income communities

• MA in International Development from 
SAIS, BS with distinction from Cornell 
University

• Independent consultant focusing on 
sustainable rural development, environmental 
conservation and impact investing

• Worked for TechnoServe, the Biodiversity 
Conservation Network and the Ford 
Foundation

• Former board member of Root Capital and 
EcoEnterprises Fund

TYLER GAGE

BARBARA BURCHFIELDREBECCA RUF

FRANK HICKS

• Founder and CEO, DRY Soda Company
• Nearly two decades of entrepreneurial, 

financial and technology industry 
experience

• Featured in ParentMap, Huffpost, Forbes 
and other publications; honored by 
Seattle Business Magazine as one of its 
2018 CEOs of the year

SHARELLE KLAUS
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Current and Past Funders
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With your support, we can 
transform the way business is done 

in the Andes and the Amazon. 
And we can show the world 

how to make sustainable profits and 
build resilient livelihoods 

in our most valuable ecosystems.


